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NADE Certification Application Packet  2011
Developmental Coursework 

Program Components



July 2011
Dear Prospective Applicant:
The decision to apply for NADE Certification is significant in that it demonstrates to your colleagues, to your institution, and most importantly to your students, your component’s commitment to quality programs and services and student success that is achieved through continuous and systematic assessment and evaluation.  This is a critical step for which the NADE Executive Board and the NADE Certification Council congratulate you.

As you probably realize, the decision to apply is the first step in a journey that is at the same time rigorous and rewarding.  The enclosed packet details the process you must follow and the information you must provide to complete your application for NADE Certification.  The members of the Certification Council stand ready to assist you throughout the process.  
You will uncover your component’s unique strengths and weaknesses as you complete the self-study and analyze your component’s data in light of its theoretical framework, mission, goals, and objectives.  Often, this process will confirm qualities of which you are already aware; at other times, you may be surprised by what this inquiry will reveal.  If you have undertaken this project thoughtfully, with a motivation to improve your program rather than protect it, the reviewers will become familiar with your component’s strengths and weaknesses as you present them.  More than that, as external consultants, the reviewers will look at your component with fresh and objective eyes to offer congratulations, validate and/or examine concerns, present constructive criticism, and propose suggestions.
Review the enclosed materials carefully, and contact one of the Council members should you have any questions or concerns.  Up-to-date contact information is available on the NADE Certification Website < www.nadecertification.net > and on the NADE website, 

< www.nade.net >, under the Certification tab.
We look forward to receiving your completed application.

Sincerely,
The NADE Certification Council
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-- Notes on Packet Use --

This packet contains forms (specifically, the Data Analysis Document [DAD] and the Application Cover Sheet) that must be completed electronically and then printed.  Once the packet has been downloaded and saved, responses may be typed into the gray shaded areas, which will expand to hold the information provided.
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	NADE Certification

Required Parts of Application


NADE Certification exists to improve the quality of programs and services provided for, as well as the academic success of, students who participate in developmental education and learning assistance program components, specifically Course-Based Learning Assistance, Developmental Coursework Programs, and Tutoring Services.  This is accomplished by ensuring those components are effectively engaged in the process of continuous and systematic assessment and evaluation.  
The application for NADE Certification consists of the following parts:  a cover sheet; a narrative, including the history and organizational structure of the component, the mission and goals of both the component and the entity under which it is housed,  theoretical foundations, data and a discussion of that data; and a fee.  More detailed information about the Certification process is available from the Training Institute, on the NADE Certification website at 

< www.nadecertification.net >, and accessible through the Certification tab on the NADE website, <www.nade.net >.
Part I: Application Cover Sheet

The completion of the Application Cover Sheet provides the Certification Council and reviewers with a concise overview of important aspects of the component applying for certification:  program personnel, program component information, and institutional demographic data.  When the application is complete, the Application Cover Sheet (p. 25) must be completed and attached to the front of the Application Narrative.  
Part II: Application Narrative

The Application Narrative verifies that the applicant has been engaged in a process of continuous and systematic assessment and evaluation.  This concise narrative must be organized into the five sections that are listed and very briefly described below.  A much more specific and highly-prescriptive list of requirements is outlined by the Application Checklist that is included later in this packet.  Each component (i.e., Course-Based Learning Assistance, Developmental Coursework Program, Tutoring Services) has its own checklist for both the General and Advanced Levels of certification. The Developmental Coursework Program checklist is included in this packet on pages 19-24.
Program Component Information.  This section provides an overview of the program component.  It must include the component’s history; organization and placement within the hierarchy of the institution; mission, goals, and objectives; and theoretical foundation.  In addition to this component-specific information, the applicant must supply the institutional mission as well as the mission and goals of the department or unit under which the component is institutionally organized.  Finally, documentation of the component’s content must be provided.  Developmental coursework components must include course syllabi and related supporting material as content documentation. 
Part III: Summary of Self-Study of the Program Component
This section should provide a synopsis of a reflective examination of the component that has been completed by a team of staff, faculty, and administrators of the program component as well as other stakeholders.  The self-study team must use the NADE Self-Evaluation Guides (2009). Applicants must complete all sections of the relevant self-study guide in its entirety.  In addition, the team may supplement the NADE Guides with other appropriate professional evaluation tools such as the CAS Self-Assessment Guides: Learning Assistance Programs or Hunter R. Boylan's (2002) What Works: Research-Based Best Practices in Developmental Education.  As a culmination of the self-study, the team must provide the Self-Study Scoring Summary and Comprehensive Action Plan from the NADE Guides with a written description of the results of that study including area of strength, areas needing improvement, and a list of proposed solutions (i.e., improvements needed).  The self-study is the critical link between the baseline data and the action plan.
Part IV: Data Analysis Document
A. Baseline Data.  Institutional data rendering a snapshot of the component’s service is required in this section.  These data establish a baseline for a full cycle of assessment and evaluation and should be collected and monitored over at least a two-year period, with each year’s results presented separately.  Since one year may reflect an anomaly, all years of baseline data must also be averaged and presented together.  Specific types of data and the requirements for the collection of data are outlined on the Minimum Data Templates for each component.  Tables of processed data and the raw data from which the processed data was gleaned must be provided.  However, it is the discussion and analysis of what the baseline data demonstrate about the program’s success in achieving its goals that is paramount, and this process is facilitated by the completion of the appropriate sections of the Data Analysis Document (DAD) (p. 17).  Baseline data drives analyses in the self-study.   
In addition to the institutional data that the program generates to address its goals, NADE Certification requires that certain types of data be collected and analyzed (see MDTs on pages 12 – 16 in this packet).  Any of these types of data not already addressed in the DADs must be presented in the application (see Part V of the Application Checklist).

B. Summary of Action Plan/Changes in Program Component Design or Elements.  This section reports on the development and implementation of action plans, those component changes that will actually be undertaken as a result of considering the baseline data and the self-study results.  In its action plans, the team addresses a set of feasible improvements, selected from among those improvements needed, intended to improve student learning and services provided to students.  The extent to which these improvements are connected to the component’s goals lends strength to the component as well as to the application.  After these improvements are selected, they are recorded on the DAD and initiated. 
C. Comparative Data.  In this final section, the applicant provides institutional data presenting a snapshot of the program component after the changes noted in the action plan have been implemented.  At least two years of comparative data must be collected, monitored, and analyzed in relation to the baseline data.  Ultimately, each year’s results must be presented separately and also averaged together.  During this time, trends and/or anomalies in comparative data should be noted and explained.  The discussion should reflect on the results of the changes to the component, as well as provide an analysis of the comparative data.  This discussion will be recorded in the appropriate sections of the DAD, and tables of processed data and the supporting raw data must be included as documentation.
Please note that access to any data submitted for certification purposes is defined in and governed by the NADE Certification Access to Information Policy.  On occasion, the Certification Council may request permission to use exemplary data and other application materials.  This policy is included in this application packet.
Part V: Minimum Required Data (MDTs)
This section should provide discussion and analysis of data that was collected to satisfy the requirements of General and/or Advanced Certification (as listed in the Minimum Data Templates), but were not reported on a DAD in Part IV.  Please note:  If the program component intends to substitute an alternative data measure for a required data measure, approval must be received from the Certification Council prior to undertaking the Certification process.  
Part VI: Application Packet and Fee
Please send the completed application packet to the Review Operations Coordinator as described below. 
Send by E-Mail:

· Advance notification that the delivery of your completed application may be anticipated within a week or two.   

· One electronic copy of the complete application, including cover sheet and narrative.  Be sure to note in the subject line “New Application [institution] [component seeking application].”  For example, “New Application Harding University Tutoring Services.”  This should be sent separately from the notification email mentioned above.

Send by Surface Mail:
· Three identical hard copies of the complete application, including the cover sheet and narrative.
· Check for $1000 per program component applying for certification made payable to the National Association for Developmental Education.  (Note:  NADE does not accept purchase orders.)  The Application Fee covers the costs of shipping, printing, and maintaining the Certification Council’s budget.  Fees may change subject to NADE Executive Board action, and notification of any changes will be posted to the Certification website, <www.nadecertification.net >, so it is advisable to check the website regularly for updates.
The Certification Council is ready to assist you throughout this process.  When questions or concerns arise, do not hesitate to contact the appropriate Council member.  Current Certification Council contact information is available on the “Meet the Council” page on the Certification website.  

	Direct application inquiries to:
	Review Coordinator or Chair

	Send completed applications to:
	Review Operations Coordinator

	Direct review inquiries to:
	Review Coordinator

	Direct training inquiries to:
	Training Coordinator
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	NADE Certification

 Overview of Certification Process for Developmental Coursework Program Components


Though this overview is presented as a numbered list of essential actions, the Certification process and the thoughtful analysis it is intended to stimulate are not linear in nature.  Each Certification team should implement a process that most effectively addresses its unique institutional circumstances.  For example, baseline data may have been collected in the two years prior to attending a Training Institute, or the self-study may be conducted during or after the collection of baseline data.  The extent to which the team is engaged in this process is of primary importance –not the order in which these essential actions are undertaken.  

1.
Attend a NADE Certification Training Institute.

2.
Determine the number of applications to submit, and obtain application packet(s) for the appropriate component(s).

3.
Review or develop, as necessary, the following documents:

a.
History of the component and its organizational structure within the institution, including verification that the component has been in existence for at least four years
b.
Mission statements, goals, and objectives, including the: 

i.
mission statement of the institution;
ii.
mission and goals of the center or department under which the program component is organized;
iii.
mission, goals, and objectives of the component applying for certification.
c.
Component’s theoretical foundation that serves as the guiding principle for the design and implementation of instruction and services
4.
Document and explain the courses, labs, and other learning activities offered by the program component.  Specific requirements, outlined in the Application Checklist for Developmental Coursework Program (DCP) components, are provided near the end of this packet.  In general, DCP applications must provide the following: 

a. List of all courses and/or labs offered by the program with an indication of the sequential nature of those courses, if any
b. Representative syllabus for each course and/or lab offered in each subject area applying for certification
Components Applying for Advanced Certification Must Also Provide: 

c. Representative syllabus for the subsequent, college-level course(s) immediately following the developmental sequence
d. Flow chart that visually represents the relationship among the courses in the developmental course sequence(s) and the first-level college course(s)
5.
 Review the program component’s goals and initiate the self-study.  The self-study generally will be completed within the time period during which the component is collecting and analyzing baseline data.  To generate the maximum benefit, this process must be undertaken honestly, with a desire to improve the program component rather than to protect it. 

a.
Establish self-study procedures, including the development of a workable process and timeline for the program’s components and the campus.   
b. Obtain the appropriate Guide(s) from the NADE Self-Evaluation Guides (2009), as the use of the Self-Evaluation Guides in the self-study is a requirement of NADE Certification.  However, the quality of the self-study may be significantly enhanced by referencing more than one instrument.  In addition to the Guides, the Certification Council recommends that the team also consider the use of one or more of the following tools:

i. What Works:  Research-Based Best Practices in Developmental Education (Boylan, 2002) for developmental coursework programs

ii. CAS Self-Assessment Guides: Learning Assistance Programs (CAS, 2009) for tutoring and course-based learning assistance programs 

iii. Other sets of standards developed by recognized professional organizations   

c.
Select self-study team members strategically, including as many essential stakeholders as your self-study process can manage.  Potential insights into areas of strength as well as areas needing improvement are enhanced by the differing perspectives offered by a diverse self-study team.


d.
Conduct the self-study and record the results.  Be sure to identify strengths and areas needing improvement for each section.  
e.
Compile the results of the entire self-study to establish strengths and areas needing improvement for the program component as a whole.  Create a prioritized list of areas needing improvement. [Note:  This list should be supported by baseline data (see Steps 7 & 8)].
6.
Concurrently, determine what data to collect to measure each goal.  The data collected should measure the degree to which the component is achieving its goals.  In addition, refer to the Minimum Data Templates to ensure that the data being collected includes the required data for certification.  Keep the following thoughts in mind:  

a.
What Fundamental Question best matches the program component’s goals?  

b.
What types of data are required for this level of certification?  

c.
Among the additional data types, which ones are most relevant for the component to collect?


d.
Which goals, if any, are not measured by MDT data?  What data could be collected to measure them?

e.
How might this data provide evidence that supports the case for action plans that will be created in the self-study?  

*Steps 7, 8, and 9 are italicized because the thoughtful completion of these provides evidence that the component has “closed the loop” in a cycle of continuous and systematic assessment and evaluation with the ultimate goal of increasing students’ academic success.  For best results, regularly refer to the Data Analysis Document (DAD) (p. 17), and complete each section of the DAD as the data analysis is completed.  The DAD both reflects and reinforces the assessment loop:  its use will help to establish or reinforce an assessment and evaluation cycle for the program.

*7.
Establish baseline measurements for each type of data collected.  Keep in mind that a single type of data may support multiple goals, and a single goal may be measured by more than one type of data.  See page 2 (“Baseline Data”) and the DAD for comments on and guidelines for presenting baseline data. Specifically:  

a.
Collect, record, and monitor required baseline data over a two-year period.

b.
Analyze and discuss baseline data by explaining what it demonstrates about the program component.  When comparing term to equivalent term, look for trends and patterns in the data that aid in the understanding of how the component is working and how it impacts students. 

c.
Summarize the major trends and patterns suggested by the baseline data analysis.  

d.
Establish connections between the baseline data and the results of the self-study (see Step 5).  Use these connections to support the action plans.

*8.
Using the baseline data analysis, coupled with the prioritized list of areas needing improvement (Step 5), formulate the action plans intended to improve services to students and/or impact student success.  Specifically:  

a.
Brainstorm a list of program component design changes that are desired (i.e., improvements needed).

b.
Make the connections between the collected baseline data and this list.  

c.
Using the analyzed data and the list of changes needed, select those changes that offer the greatest potential to impact student achievement that can be realistically put into action.   These are the feasible improvements. 

d.
Record those design changes identified for implementation (i.e., the action plans) on the DAD. 

e. 
Implement the action plans. 

*9.
When implementing the action plans, begin to collect comparative data.  Record this information on the DAD as each stage of the process is completed in order to make sure that the data continue to inform the process of program improvement.  Specifically:  

a.
Continue to collect, monitor, and record the required data for each goal for each of the two years immediately following the collection of the baseline data and coinciding with the implementation of the action plans.  As appropriate, include observations and discussion that result from monitoring the first year of comparative data collection.

b.
Analyze and discuss comparative data, matching term to equivalent term, to explore data trends and patterns in the comparative data.    

c. 
In addition, discuss comparative data in relation to baseline data.  Explain what the data demonstrate about program effectiveness, how students are impacted by the services the component provides, and especially, how the action plans have influenced the component.  (Note:  It is helpful to reviewers if baseline and comparative data are shown consolidated in a single table at this point.)
d.
Summarize major trends and patterns suggested by the data analysis. 
e.
Evaluate weaknesses to establish priorities for the next cycle of program improvement.  

 f.
In the “Considerations for Future Action Plans” section, complete the DAD by including thoughts about future changes the program component might implement.  This action brings closure to the current evaluation cycle and demonstrates the component’s intentions to continue to use both formative and summative assessment and evaluation techniques to make program component improvements in an on-going, systematic cycle.

10.
Complete the Application Checklist and the Application Cover Sheet.

11.
Assemble the application in the order specified by the checklist.  Headings and tabs assist the reviewers in identifying the various parts of the application as they correspond to the checklist.
12.
Submit the completed application for review in the following three steps, and don’t forget to keep a copy for the program!  Send each of the following items to the Review Operations Coordinator as outlined below:
a.
Advance email notification that the application has been completed and its arrival should be anticipated within a week or two.   

b.
Three identical hard copies of the complete application, including the cover sheet and narrative, along with the Application Fee, sent by surface mail. 

c.
One electronic copy of the complete application, including cover sheet and narrative.
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Notes on Data


In the data presentation and analysis sections of the NADE Application Checklist, the applicant demonstrates quality by providing evidence of the use of continuous and systematic assessment and evaluation to achieve student-centered goals.  The applicant submits baseline and comparative data over a sufficient period of time to assure reviewers that: 
· a consistent methodology has been used to collect data, 

· data have been analyzed to discover trends and patterns, and

· those trends and patterns have been used to make improvements in services to students and/or in student learning outcomes.

Minimum Data Templates

The Minimum Data Templates (MDTs) establish minimum data requirements for each level of Certification by specifying mandatory types of data that quality programs should collect and use on a continuing basis.  The templates also list additional types of data that could be used to evaluate goals which help answer the Fundamental Question at each level of NADE Certification.  The Council’s intention in creating the templates was to provide a list of types of data that is comprehensive but not exhaustive.  
The templates fulfill multiple purposes.  First, their use enables applicants some degree of flexibility as they measure goal attainment in their component, and needs often vary from institution to institution.  At the same time, the templates facilitate consistent evaluation standards for NADE Certification.  The templates serve other important functions impacting students who participate in developmental education and learning assistance programs by encouraging program components across the nation to: 
· collect data that help programs understand the impact their services have on students and student learning, 
· collect data in similar ways to facilitate aggregation across institutions and states, and 

· encourage research throughout the field on practices that impact student achievement.  
The Minimum Data Templates for Developmental Coursework Programs are located on pp. 12-16 of this packet.  Any types of data from the MDTs that have not been used and reported on a DAD in support of a program component goal must still be presented and analyzed as listed in Part V of the Application Checklist.  Additionally, if the program component intends to substitute an alternative data measure for a required data measure, approval must be received from the Certification Council prior to undertaking the Certification process.  
Collection of Data

Both General‑ and Advanced‑Level Certification require applicants to collect at least two years of baseline data, analyze the data, and devise and implement action plans.  Both levels also then require applicants to collect at least two years of comparative data to determine the effectiveness of the changes suggested by the action plans.  Data must reflect that assessment and evaluation are occurring in an ongoing cycle, with the ultimate goal of achieving continuous improvement of services and/or student success.
Both General- and Advanced-Level Certification data must: 

· have been collected using a methodology that has been consistent over time; 

· include two consecutive years of baseline data presented separately and also as an average of the two years;
· include two consecutive years of comparative data presented separately and also as an average of the two years; and 

· for multi‑campus institutions submitting a single application, include data from each campus as well as data aggregated for all campuses. 

General Level.  For certification at General Level, applicants compare data related to services provided to students for at least two years before (baseline) and at least two years after (comparative) the implementation of an action plan.  Data must have been collected no more than five years prior to the submission of the application, and the most recent data must be no more than one year old at the time of submission.  
Advanced Level.  At Advanced Level, applicants compare data related to student outcomes for at least two years before (baseline) and at least two years after (comparative) implementation of an action plan.  The methodology design will determine the years of data required, as well as the potential depth of insights that might be rendered from the analysis.

Comparison of Baseline Data to Comparative Data.  Advanced-Level analysis involves comparing two years of baseline data (collected before implementation of the action plan) with two years of comparative data (collected after action plan’s implementation).  Use of this methodology will require the collection of four consecutive years of data.  Data must have been collected no more than five years prior to the submission of the application, and the most recent data must be no more than one year old at the time of submission.    

Comparison of Similar Cohorts.  A more sophisticated type of analysis requires that students tracked be compared to a similar cohort, a group of students sharing nearly-identical characteristics with the tracked students (ability, demographic information, etc.).  Four consecutive academic years of data, collected not more than five years prior to the submission of the application, are required for the tracked students and their similar cohort comparison group, with the most recent data no more than one year old at the time of submission.  Examples of similar-cohort comparisons are provided on the Minimum Data Templates. 

Comparison of Incoming Cohorts.  Another rich analysis requires comparison of incoming cohorts of similar students.  In this methodology, students being tracked are compared to an incoming group of similar students who began their education in the same academic year and term.  This design requires the collection of five years of data for both the tracked students and their incoming cohort comparison group, as outlined in the Training Institute.  For instance, if applicants compare two‑year retention rates for each of two incoming cohorts, the data collection period will span five years, not four.  The oldest data for incoming-cohort comparisons must be no more than six years old at the time of submission of the application.  The most recent data must be no more than one year old at the time of submission.  Please refer to the Minimum Data Templates for examples of incoming-cohort comparisons. 
Presentation of Data:  The Narrative, Processed Data, and Raw Data
As a component engages in the act of data collection, it demonstrates its intention to continuously and systematically assess and evaluate its practices.  Those good intentions do not become reality until the component closes the loop by processing the data it has collected to reach conclusions about its effectiveness, and then uses those conclusions to suggest program improvements in a recurring cycle.  Processing data requires careful thought and can include, but is not limited to, identification of trends, patterns, strengths, and weaknesses.  This reflective process can help clarify the relationship between student-centered component goals and the types of data that have been collected to measure them.  The Data Analysis Document (DAD) (p. 17) guides the processing and presentation of data.

A fully-completed DAD includes both narrative and processed data; supporting raw data are included in a separate appendix.  This form is intended to be completed over time to communicate the essence of what has occurred in the component during its cycle of assessment and evaluation.  The summaries, analyses, conclusions, and recommendations presented on the DAD must be supported by processed data: tables, charts, and/or graphs that display only the relevant pieces of information from the raw data.  Processed data must be included so reviewers can confirm that the analyses and conclusions are reasonable.  It also affords reviewers an opportunity to make additional recommendations, if indicated.  Processed data must be accompanied by supporting raw data so reviewers may trace a question back to its source when necessary.  On raw data tables, applicants should indicate which information has been extracted to construct the processed data tables.  As mentioned above, it is recommended that relevant raw data be included in an appendix so that it may be easily referenced by reviewers.  
There is room for variation within the parameters outlined above, but clarity should drive all decisions regarding the presentation of data.  Reviewers must be able to clearly see connections among trends and patterns observed, conclusions and recommendations reached, and changes implemented.  

In situations where the presentation of data as described above is not realistic or possible, alternative methods will be considered.  However, if the program component intends to use an alternative method of presenting data, approval must be received from the Certification Council prior to undertaking the certification process.  
Use of Data 
Access to data submitted for certification purposes is defined in and governed by the NADE Certification Access to Information Policy.  On occasion, the Certification Council may request permission to use exemplary data and other application materials for training purposes only.  This policy is included at the end of this application packet (p. 28). 
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Minimum Data Templates for Developmental Coursework Program Components

General Level


	Fundamental Question 

	To what extent is the Developmental Coursework Program component using 

continuous and systematic assessment and evaluation 

to improve the services it provides to students?

	

	Types of Data

	Required:

1.
Of all incoming students, the number and percent of students who place into developmental courses.  

2.
Of all students placing into developmental courses, the number and percent who actually enroll in those courses.  
3.
Grade distributions for developmental courses, grouped and analyzed as successful completersa versus unsuccessful completers versus non-completers.* 

* Best practice suggests defining successful completers a as those earning A, B, C or Pass grades; unsuccessful completers as those earning D,  F, or Non-Pass grades; non-completers as those who withdrew from the course, earned an incomplete or “still in-progress” grade, and/or did not persist to the end of the course.  

	Choose at least one additional type of data from the list below.  These criteria may be separate and distinct from the required data listed above. 

	4. Number of courses and average number of sections offered.

	5. Exit exam pass rates. 

	6. Pre-test to post-test gain scores.

	7. Trends in student course evaluations. 

	8. Demographic or academic information that may impact or be relevant to the services provided and/or to student success.  Appropriate information may include but is not limited to the following: high school attended; high school GPA; SAT/ACT scores or subscores; first generation; demographics such as age, gender, race; number of and final grade in “rigorous” or “college prep” courses completed; hours worked per week; study skills inventories; socioeconomic status categories; measures of self-efficacy, self-esteem, and/or locus of control, etc.

	9. For community outreach or literacy programs, appropriate measures of the development of basic literacy skills.

	10. Some other meaningful measure that demonstrates improvement in services.  Please let us know in advance of your choice if using this option.  


a Grades of “successful completers” may be computed from the number of students still enrolled in the final week of the course, but the Council recommends computing from the “census date,” usually the second week of class.

	 

	

	Additional Data Requirements

(These requirements apply to all general-level data 

submitted for this application)

	· A minimum of four academic years of recent, consecutive data must be provided in a term-by-term and year-by-year format for each type of General-Level data provided.  For Developmental Coursework Program applications, it is useful to compare like term to like term, i.e., fall to fall and spring to spring, as well as fall to spring. 

	· The four-year minimum must include at least two years of baseline data plus at least two years of comparative data.   

	· The fall terms of baseline data must be presented separately and also averaged together; the spring terms of baseline data must also be presented separately and averaged together.  The fall terms of comparative data must be presented separately and also averaged together; the spring terms of comparative data must also be presented separately and averaged together. 

	· Data must have been collected using a methodology that has been consistent over time and should not be more than five years old at the time the application for certification is submitted. The most recent data submitted should be no older than one year prior to the submission date. 

	· Multi-campus institutions must include disaggregated data as well as aggregated data if applying for certification as a single unit.    
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Minimum Data Templates for Developmental Coursework Program Components

 Advanced Level


	Fundamental Question 

	To what extent is the Developmental Coursework Program component using 

continuous and systematic assessment and evaluation 

to improve student success over time?

	

	Types of Required Data

	For Advanced-Level Certification, all data requirements at the General Level must first be met.  In addition, two criteria from the list below must be provided, including the required data type (in bold). *At the very least, all Advanced-Level Certification data requires a comparison of student outcomes before and after implementing the change(s) identified in the Action Plan.  For additional comparison suggestions, please see comments below in “Possible Comparison Groups.” 

	Required:

1.
For students who successfully complete the highest-level developmental course (i.e., earn a C or better), pass rates and/or grades in the subsequent college-level course.    

	Choose at least one additional type of data from the list below.   These criteria may be separate and distinct from the required data listed above. 

	2. Comparison of the success rates of students who followed placement advice with those who chose not to do so. [Choose a success measure.  This may be persistence through and grade for the target college-level course, cumulative GPA, number of credit hours earned, or retention through subsequent term(s).] 

	3. Students’ completion of the developmental course sequence to which they have been assigned [Writing I, II and III, for instance].b

	4. Retention, term-to-term and/or year-to-year, while in the developmental program. b

	5. Retention through the second year or 24 credits. b

	6. The number of credits earned versus the number of credits attempted.  

	7. Relationship of success (i.e., grade earned) in developmental course(s) with success (i.e., grade earned) in the college-level course (i.e., grade earned).  

	8. Relationship of behaviors in developmental courses (i.e., attendance; homework completion; time on task, perhaps in the tutoring lab or online) with success in the developmental course or the college-level course (i.e., grade earned or persistence through the course).   

	9. Comparison of success rates of developmental students enrolled in a special program with success rates of students (developmental or non-developmental) not enrolled in such a program.  “Special program” may include learning communities, early admit programs, grant programs, or other initiatives. 

	10. A study of student success as it relates to demographic information selected above (General-Level #8).

	11. Quantitative or qualitative growth in cognitive skills (e.g., specific computational, writing, or reading skills, critical thinking, literacy, technological skills, intellectual maturity, learning strategies in the discipline, metacognition); Growth in non-cognitive skills (e.g., independence or interdependence in work, leadership abilities, citizenship, collaboration, diversity awareness, connectedness, etc.) c  

	12. Some other meaningful measure that demonstrates student success.  Please let us know in advance of your choice if using this option.  

	b For these criteria, please use incoming cohorts.  Please note this will result in a total of five years of data.

 c For this criterion, please note that developmental students are being compared with themselves over time. 

	

	Additional Data Requirements

(These requirements apply to all advanced-level data

submitted for this application)

	· A minimum of four academic years of recent, consecutive data must be provided in a term-by-term and year-by-year format for each type of Advanced-Level data provided.  For Developmental Coursework programs, it is useful to compare like term to like term, i.e., fall to fall and spring to spring, as well as fall to spring. 

	· The four-year minimum must include four consecutive groups of developmental students.  

· First- and second-year data provide the baseline.  This may or may not include a comparison group.  
· Third- and fourth-year data must immediately follow the intervention and provide the comparative data.  This may or may not include a comparison group.  

	· The fall terms of baseline data must be presented separately and also averaged together; the spring terms of baseline data must also be presented separately and averaged together.  The fall terms of comparative data must be presented separately and also averaged together; the spring terms of comparative data must also be presented separately and averaged together. 

	· Data must have been collected using a methodology that has been consistent over time, and the most recent data submitted should have been collected no more than one year prior to the date the application is submitted. 
· In general, no data should be more than five years old at the time the application is submitted.
· If using incoming-cohort comparisons, no data should be more than six years old at the time the application is submitted.

	· Multi-campus institutions must include disaggregated data as well as aggregated data if applying for certification as a single unit.

	Possible Comparison Groups 
A comparison of student outcomes data is required for Advanced-Level Certification.  There are various ways in which this comparison can be made.  Some ideas are suggested below.  

	· Advanced-Level Certification requires, at the very least, a comparison of student outcomes before and after implementing the change(s) identified in the Action Plan.  

	· Richer analyses involve the use of cohort comparisons, in which student outcomes for two similar groups of students are tracked, both before and after implementing the change(s) identified in the Action Plan.  In cohort comparisons, developmental students receiving services might be compared with:

· Non-developmental students enrolled in the same course.
· Developmental students who choose not to enroll in courses or services or developmental students not receiving services for some reason.
· A sub-group of developmental students who share several common characteristics, such as all females or all males, or all those working 30 or more hours off-campus per week, or all those commuting more than xx miles. 

· A sub-group of developmental students receiving additional support services.  
· The institution’s overall average of the student outcomes measure chosen (i.e., retention, persistence, grades in the subsequent course) IF the institution has 50% or fewer developmental students.
· A group of incoming non-developmental students who began their education in the same academic year and term, usually the fall term.  

· A group of incoming “near-developmental” students (i.e., those who are within a few points of the placement cut-off score) who began their education in the same academic year and term, usually the fall term.  
· Multi-campus, state or national benchmark data. Use this type of data to compare your program outcomes to outcomes of similar students on other campuses, across the state, or across the nation.
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Data Analysis Document 


Complete one Data Analysis Document (DAD) for each goal for which data are being collected and analyzed.  DADs should be completed incrementally, over time, as the processes of collecting baseline data, implementing action plans, and collecting comparative data for each goal are completed.  The form itself appears below, while information regarding its completion is presented on the following page. 
To appropriately complete this form, download the application packet from the NADE Certification website, <www.nadecertification.net >.  Once the packet has been saved, responses may be typed into the gray shaded areas, which will expand to hold the information provided.
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	Data Analysis Document (DAD) 



	

	1)
Name of Institution:      

	2)
Name of Program Component Seeking Certification:      

	3) 
Program Component Goal:      

	
	 FORMCHECKBOX 

General
	 FORMCHECKBOX 

Advanced

	4) 
**For Advanced Level Only, Comparison Group Information:



Type of Comparison (Check all that apply.):

 FORMCHECKBOX 

Comparison of Baseline Data to Comparative Data
 FORMCHECKBOX 

Comparison of Similar Cohorts
 FORMCHECKBOX 

Comparison of Incoming Cohorts


If Cohorts Are Used, Description of Cohort Formation:      

	5) 
Type(s) of Baseline Data Collected to Assess This Goal:      

	6) 
Presentation of Baseline Data:      

	7)
Analysis of Baseline Data:       

	8) 
Action Plan(s) Based on Baseline Data and Self-Study:      

	9)
**Only as Appropriate, Observations Following Year 1 Comparative Data:      

	10) 
Presentation of Comparative Data (As Compared to Baseline Data):      

	11) 
Analysis of Comparative Data and Considerations for Future Action Plans:      


Getting to Know Our DAD:  

Comments and Points of Clarification

	Section of DAD
	Comments and Clarification

	Program Component Goal
	· Complete one DAD for each goal being monitored for NADE Certification.

· Data collected for goals not pertinent to NADE Certification need not be documented on a DAD. 

	Comparison Group Information 
	· Required only for Advanced-Level applications; comparison groups are not required at General Level.

	Type(s) of Baseline Data Collected
	· One data type may support multiple goals.

· One goal may be measured by multiple types of data.

· Required and additional data types listed on the MDT’s will only be supplied on the DAD if they support a stated program goal; otherwise, they will be reported in Part V of the Application. 

	Presentation and Analysis of Baseline Data
	· This section should include:

· A brief statement addressing unique aspects of the institutional context that may be essential to understanding the baseline data, as needed.

· A description of when and how data was collected.  Dates should include both terms and years, and the description of data collection should address the methodology employed over time. 

· All processed data that is relevant to the analysis.  Supporting raw data should be clearly labeled and attached in an appendix.

· A narrative explaining the meaning of baseline data with regard to the program’s current level of effectiveness and, ultimately, the success of its students.  This narrative should include an analysis of trends and patterns.  Extenuating circumstances negatively impacting student outcomes data should be addressed explicitly, as appropriate.

	Action Plans
	· Formulate by considering analysis of baseline data in conjunction with self-study results.

· Action plan(s) must be included for each program goal.  This plan may involve monitoring elements of program design that are satisfactory, as well as making changes to or refinements in design elements identified as needing improvement.

	Observations Following Year 1 Comparative Data 
	· Required only in those circumstances where an implemented change required a response prior to the end of the 2-year comparative data collection period.

	Presentation and Analysis of Comparative Data
	· This section should include:

· A brief statement addressing unique aspects of the institutional context that may be essential to understanding the comparative data, as needed.

· A description of when and how data was collected.  Dates should include both terms and years, and the description of data collection should address the methodology employed over time. 

· All processed data that is relevant to the analysis.  Supporting raw data should be clearly labeled and attached in an appendix.

· A narrative explaining the meaning of comparative data with regard to the program’s current level of effectiveness and, ultimately, the success of its students.  This narrative should include an analysis of trends and patterns, as well as a comparison to baseline data. Extenuating circumstances negatively impacting student outcomes data should be addressed explicitly, as appropriate.

	Considerations for Future Action Plans 
	· Formulate by considering the analysis of Years 1 and 2 comparative data in relation to the initial action plan.

· Continuing action plans must be included for each program goal.  It may include monitoring elements of program design that are satisfactory, as well as making changes to or refinements in design elements identified as needing improvement.
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	NADE Certification

Application Checklist for Developmental Coursework Program Components


The Application Checklist specifies each piece of documentation that must be submitted as a part of the Application for Certification.  The quality of the thought and reflection demonstrated in the presentation of this information is of primary importance—not simply the information itself.  Quality results should follow a thoughtful self-study and insightful action plans.  Extenuating circumstances that negatively impact student outcomes data should be addressed explicitly, as appropriate.  
General-Level Certification

For General-Level Certification, applicants must provide evidence that the component is addressing the following Fundamental Question:  To what extent is the Developmental Coursework Program component using continuous and systematic assessment and evaluation to improve the services it provides to students?

	When submitting an application for General Certification only, applicants must provide the checklist items that are NOT preceded by asterisks (**).


Advanced-Level Certification

Applicants for Advanced-Level Certification must provide evidence that the component is addressing the following Fundamental Question:   To what extent is the Developmental Coursework Program component using continuous and systematic assessment and evaluation to improve student success over time?  
	When submitting an application for Advanced Certification, applicants must provide ALL items indicated by the checklist.  Programs seeking Advanced-Level Certification must fulfill requirements for General Level as well as those for Advanced.


Applicants, after all of the parts of the application are finished, please organize application materials in the sequence outlined below to expedite the review.  Remember that four identical copies (three hard and one electronic) of the entire application must be submitted for review.
	 FORMCHECKBOX 

	Part I:  Application Cover Sheet (see page 26 of this document)

	 FORMCHECKBOX 

	Part II:  Application Narrative

	
	 FORMCHECKBOX 

	A.
Program Component Information (Recommended length:  5-7 pages, exclusive of course syllabi)

	
	
	 FORMCHECKBOX 

	1.   A brief history of the Developmental Coursework Program component demonstrating that it has been in existence for a minimum of four years.

	
	
	 FORMCHECKBOX 

	2.   A chart showing the organization and placement of the Developmental Coursework Program component within the institutional hierarchy.

	
	
	 FORMCHECKBOX 

	3.
Mission statements, goals, and objectives.

	
	
	
	 FORMCHECKBOX 

	a.
Mission statement of the institution.

	
	
	
	 FORMCHECKBOX 

	b.
Mission and goals of the department or unit under which the Developmental Coursework Program component is organized.

	
	
	
	 FORMCHECKBOX 

	c.
Mission, goals, and objectives of the Developmental Coursework Program component.  (Applicants: Emphasize the connection between goals, objectives, and data whenever and wherever it is appropriate.)

	
	
	
	
	 FORMCHECKBOX 

	i.
Mission and General-Level goals of the Developmental Coursework Program component.

	
	
	
	
	 FORMCHECKBOX 

	ii.
**For Advanced Level, the Advanced-Level goals of the Developmental Coursework Program component.  

	
	
	 FORMCHECKBOX 

	4.  
A statement of the theoretical foundations of the Developmental Coursework Program component based on relevant cognitive, behavioral, and/or learning theories found in cited authoritative literature.

	
	
	 FORMCHECKBOX 

	5. 
Documentation of the content presented by the Developmental Coursework Program component.

	
	
	
	 FORMCHECKBOX 

	a. 
A list of all courses and/or labs offered by the program with an indication of the sequential nature of those courses and/or labs, if any.

	
	
	
	 FORMCHECKBOX 

	b. 
A representative syllabus for each course and/or lab offered in each subject area applying for certification.

	
	
	
	 FORMCHECKBOX 

	c. 
**For Advanced Level, a representative syllabus for the subsequent, college-level course(s) immediately following the developmental sequence.

	
	
	
	 FORMCHECKBOX 

	d. 
**For Advanced Level, a flow chart that visually represents the relationship among the courses in the developmental course sequence and the first-level college course(s).


	 FORMCHECKBOX 

	Part III:  Summary of Self-Study of the Program Component (Recommended length:  5-7 pages) 

	
	 FORMCHECKBOX 

	A.  
Time Frame: A statement of the time frame during which the self-study was conducted and the members of the self-study team, including their titles. This statement must verify that the self-study was completed no more than four years prior to the submission of the application.

	
	 FORMCHECKBOX 

	B. 
Evidence from Self-Study:  Evidence that the self-study is based on the NADE Self-Evaluation Guides.  If additional, supplemental tools (the CAS Self-Assessment Guides: Learning Assistance Programs, or Boylan's What Works: Research-Based Best Practices in Developmental Education, etc.) are used, that would be noted here.

	
	
	 FORMCHECKBOX 

	1. 
Scores for all sections of the Self-Study.  The Self-Study Scoring Summary and Comprehensive Action Plan form from the NADE Guides is included.

	
	 FORMCHECKBOX 

	C. 
Discussion: A brief discussion of each of the following aspects of the Developmental Coursework Program component as identified by the self-study

	
	
	 FORMCHECKBOX 

	1. 
Strengths.

	
	
	 FORMCHECKBOX 

	2. 
Areas needing improvement.

	
	
	 FORMCHECKBOX 

	3. 
A list of proposed solutions (i.e., improvements needed).

	
	
	 FORMCHECKBOX 

	4. 
Improvements feasible.

	
	
	 FORMCHECKBOX 

	5. 
An explanation of how improvements needed and improvements feasible are connected to component’s student-centered goals.

	 FORMCHECKBOX 

	Part IV:  Data Analysis Document (DAD) 

	
	 FORMCHECKBOX 

	A.  Goals

	
	
	 FORMCHECKBOX 

	1.  
An overview of measurable student-centered component goals and objectives examined for Certification.  Goals are clearly identified as general level and/or advanced level. (Emphasize the connection between these goals and the baseline data whenever and wherever it is appropriate.)

	
	
	
	 FORMCHECKBOX 

	a. 
An overview of measurable student-centered component goals examined for General-Level Certification.  

	
	
	
	 FORMCHECKBOX 

	b.   **For Advanced Level, an overview of measurable student-centered component goals examined for Advanced-Level Certification.

	
	 FORMCHECKBOX 

	B.   Presentation of Baseline Data  

	
	
	 FORMCHECKBOX 

	1. 
Presentation of baseline data as outlined below, including the thoughtfully-completed summary and analysis requested on the Data Analysis Document, as well as the processed data tables and supporting raw data on which the analysis was based.  (Refer to Minimum Data Templates for baseline data requirements.)

	
	 FORMCHECKBOX 

	C.
Summary of Action Plan/Changes in the Program Component Design or Elements (Recommended length:   2-4 pages)

	
	
	 FORMCHECKBOX 

	1.   An outline, including brief discussion, of program design changes proposed as a result of the self-study and utilization of baseline data.

	
	
	
	 FORMCHECKBOX 

	a.  
A listing and description of program design changes proposed as a result of analysis of General-Level data, and explanation of how these changes are intended to improve services to students.

	
	
	
	 FORMCHECKBOX 

	b.  
**For Advanced Level, a listing and description of program design changes proposed as a result of analysis of Advanced-Level data and explanation of how these changes are intended to improve student success over time.

	
	
	 FORMCHECKBOX 

	2.   Identification of program design changes actually implemented (from among those proposed) as a result of the self-study and utilization of baseline data.  

	
	
	
	 FORMCHECKBOX 

	a.  
A listing and description of program design changes implemented as a result of analysis of General-Level data and explanation of why these changes were selected.

	
	
	
	 FORMCHECKBOX 

	b.  
**For Advanced Level, a listing and description of program design changes implemented as a result of analysis of Advanced-Level data and explanation of why these changes were selected.

	
	 FORMCHECKBOX 

	D.
Comparative Data

	
	
	 FORMCHECKBOX 

	1.   Presentation of Comparative Data:

	
	
	
	 FORMCHECKBOX 

	a.
Presentation of comparative data outlined below, including the thoughtfully-completed summary and analysis requested on the Data Analysis Document, as well as the processed data tables and supporting raw data on which the analysis was based. (Refer to Minimum Data Templates for comparative data requirements.)

	 FORMCHECKBOX 

	Part V:  Minimum Required Data (Refer to the Minimum Data Templates)

	
	 FORMCHECKBOX 

	A.
Baseline Data (please include all required data from the MDT’s not already listed on a DAD form): Presentation of baseline data as outlined below, including the thoughtfully-completed summary and analysis, as well as the processed data tables and supporting raw data on which the analysis was based.  

	
	
	 FORMCHECKBOX 

	1. 
Baseline data establishing the number and percent of students who place into developmental courses, given all incoming students.

	
	
	 FORMCHECKBOX 

	2. 
Baseline data demonstrating the number and percent of students who enroll in developmental courses, given those students who placed into developmental courses.

	
	
	 FORMCHECKBOX 

	3. 
Baseline data outlining each of the following:

	
	
	
	 FORMCHECKBOX 

	a. 
Developmental course completion rates.

	
	
	
	 FORMCHECKBOX 

	b. 
Grade distributions in developmental courses.

	
	
	
	 FORMCHECKBOX 

	c. 
Grouping and analysis of developmental course grades by successful completers (e.g., those who earned A, B, C, or pass grades); unsuccessful completers (e.g., those who earned D, F, or non-pass grades); and non-completers (e.g., those who withdrew from the course before completing it, earned an incomplete, and/or did not persist to the end of the course (e.g., those who received a W, I, or other indicator of non-completion).

	
	
	 FORMCHECKBOX 

	4.  
Baseline data measuring the additional criterion chosen from the options listed on the General-Level Minimum Data Template for Developmental Coursework Program components using the same general procedures listed above.

	
	
	 FORMCHECKBOX 

	5. 
**For Advanced Level, baseline data showing the pass rates and/or grades in the subsequent, college-level course for students who successfully complete the highest-level developmental course, preferably compared to non-developmental students in that same college-level course.

	
	
	 FORMCHECKBOX 

	6.  
**For Advanced Level, baseline data measuring the additional criterion chosen from the options listed on the Advanced-Level Minimum Data Template for Developmental Coursework Program components using the same general procedures listed above.  When appropriate, developmental students’ baseline data should use a comparison group as indicated on the Minimum Data Templates.

	
	 FORMCHECKBOX 

	B.
Comparative Data (please include all required data from the MDT’s not already listed on a DAD): Presentation of comparison data as outlined below, including the thoughtfully-completed summary and analysis, as well as the processed data tables and supporting raw data on which the analysis was based.  

	
	
	 FORMCHECKBOX 

	1.
Comparative data showing the number and percent of students who place into developmental courses, given all incoming students, as compared to baseline data (A1).

	
	
	 FORMCHECKBOX 

	2.
Comparative data demonstrating the number and percent of students who enroll in developmental courses, given those students who place into developmental courses, as compared to baseline data (A2).


	
	
	 FORMCHECKBOX 

	3.  
Comparative data outlining each of the following, as compared to baseline data (A3):

	
	
	
	 FORMCHECKBOX 

	a. 
Developmental course completion rates.

	
	
	
	 FORMCHECKBOX 

	b. 
Grade distributions of developmental courses.

	
	
	
	 FORMCHECKBOX 

	c. 
Grouping and analysis of developmental course grades by successful completers (e.g., those who earned A, B, C. or pass grades); unsuccessful completers (e.g., those who earned D, F, or non-pass  grades); and non-completers (e.g., those who withdrew from the course before completing it, earned an incomplete, and/or did not persist to the end of the course (e.g., those who received a W, I, or other indicator of non-completion).

	
	
	 FORMCHECKBOX 

	4.  
Comparative data measuring the additional criterion chosen from the options listed on the General-Level Minimum Data Template for Developmental Coursework Program components, as compared to baseline data, using the same general procedures listed above (A4).

	
	
	 FORMCHECKBOX 

	5. 
**For Advanced Level, comparative data demonstrating the pass rates and/or grades in the subsequent, college-level course for students who successfully complete the highest-level developmental course, as compared to baseline data.  As appropriate, compare to non-developmental students in that same college-level course (A5).

	
	
	 FORMCHECKBOX 

	6.  
**For Advanced Level, comparative data measuring the additional criterion chosen from the options listed on the Advanced-Level Minimum Data Template for Developmental Coursework Program components for developmental students, as compared to baseline data.  As appropriate, also compare the additional criterion to a second group as outlined on the Minimum Data Templates (A6).  

	
	
	 FORMCHECKBOX 

	7. 
An explanation of how comparative data helps to demonstrate that the Developmental Coursework Program component is using continuous and systematic assessment and evaluation.

	
	
	
	 FORMCHECKBOX 

	a.  
A description of how data and its analysis facilitate improvement of the services the component provides to students.

	
	
	
	 FORMCHECKBOX 

	b.  
**For Advanced Level, a description of how data and its analysis facilitate improvement of student success over time.

	 FORMCHECKBOX 

	Part VI:  The Application Packet and Fee (see page 3 of this document)


(Revised July-September 2011)
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	NADE Certification

Application Cover Sheet


To appropriately complete this form, download the packet from the NADE Certification website, <www.nadecertification.net >.  Once the packet has been saved, responses may be typed into the gray shaded areas, which will expand to hold the information provided.
Program Personnel  
	Date:     

	Institutional Liaison*:

	Name:     
	Title:     

	Institution:     

	Address:     

	City:     
	State:     
	Zip:     

	Phone:     
	Fax:     
	Email:     

	Official, Exact Name of Program Seeking Certification (for certificates, awards, and plaques):

	     

	Most Recent NADE Certification Training Institute attended:

	Location:     
	Date:     

	Individuals to Receive Notification Upon Certification (direct supervisor, president, vice president, etc. [If there are more than two, provide additional information on a separate sheet.]):

	Name:     
	Title:     

	Address:     

	Contact Information:     

	Name:     
	Title:     

	Address:     

	Contact Information:     

	* An individual who attended the Training Institute and to whom all correspondence will be addressed.  This information will be verified with the NADE Certification database. 


Program Component Information
Year program component originated (must be a minimum of four years old):      
	Type of program component applying for certification (please check one):

	 FORMCHECKBOX 
  Course-Based Learning Assistance
	 FORMCHECKBOX 
  Developmental Coursework Program

List courses to be certified:

     
     
     
     
     

	 FORMCHECKBOX 
  Tutoring Services



	Type of certification requested (please check one):

	
	 FORMCHECKBOX 
  General
	
	 FORMCHECKBOX 
  Advanced
	


Institutional Demographic Data
Administrative location of program component:      
	Type of institution (check all that apply):

	 FORMCHECKBOX 
  4-year public
	 FORMCHECKBOX 
  4-year private
	 FORMCHECKBOX 
  2-year public
	 FORMCHECKBOX 
  2-year private

	 FORMCHECKBOX 
  research    
	 FORMCHECKBOX 
  vocational/technical    
	 FORMCHECKBOX 
  liberal arts      
	 FORMCHECKBOX 
  community college


	Total student enrollment (please check one):

	 FORMCHECKBOX 
  fewer than 1,000
	 FORMCHECKBOX 
  1,000-4,999  
	 FORMCHECKBOX 
  5,000-9,999   
	 FORMCHECKBOX 
  10,000-19,999    
	 FORMCHECKBOX 
  20,000 +


Please submit all application materials to the Review Operations Coordinator, whose current contact information is located on the “Meet the Council” page on the NADE Certification website at: http://www.nadecertification.net/meet_the_council.asp. 
Email the following two items:  a) advance notification of the completion of your application so its arrival will be anticipated, and b) in a separate email, one electronic copy of the complete application (also including cover sheet and narrative) in Word or PDF format.  Be sure to note in the subject line “New Application [institution] [component seeking application].”  For example, “New Application Harding University Tutoring Services.”  

Send the following by surface mail to the Review Operations Coordinator: a) three identical hard copies of the complete application, including the cover sheet and narrative, and b) a check for $1000 per program component applying for certification made payable to the National Association for Developmental Education.  
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Release Agreement


The NADE Certification Council sees the process of self-study, program evaluation and program assessment as a powerful tool for the field of developmental education in that it encourages programs to focus on those program elements that potentially affect student success.  In light of this, the Council is always looking for excellent programs to use as models in both Training Institutes and Reviewer Training.  We also anticipate that researchers in the field may be interested in reading material submitted and archived for Certification.

Consider the following carefully:

Please sign below if you grant permission for the NADE Certification Council to use samples from your documentation and materials for future NADE Certification Training Institutes and for Reviewer Training.  Information that is used will be cited and your institution will be credited.  For any information that is sensitive, your institution will remain anonymous.
	Signature
	Date


Please sign below if you grant permission for researchers in the field to have access to completed and archived information included in your NADE Certification Application.  Access to such information is governed by the NADE Certification Access to Data Policy, which ensures the privacy of all applications.  Researchers must agree to protect this privacy, adhere to the NADE Code of Ethics and policies, and abide by the NADE Certification Access to Data Policy.  (Please see attached document.)

	Signature
	Date


Please print or type the following information:
	Signer’s Name:
	     













	Signer’s Official Title:
	     













	Official Name of Component to be Certified:
	     













	Name of Institution:
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Policy Regarding Access to Information Collected by the Certification Council


The NADE Certification Council reviews all requests for access to archived information collected through the NADE Certification process and forwards its recommendations on access, including any anticipated costs relative to that access, to the NADE Executive Board. The Board makes all final decisions about access, and communicates the decision to the entity making the request and also notifies the Certification Council of that decision. These requests and decisions are officially logged in minutes of the NADE Executive Board and are forwarded to the NADE office and to the Certification Council to be archived.  

To request access to information collected by the Certification Council, the entity submits a written request to the NADE Certification Council, describing the following:

· project or activity

· goals and intended outcomes 

· type of information needed 

· project’s timeline

· contact information of the person(s) responsible for analyzing and writing reports about the information

· methodologies to be employed

· project’s dissemination plan  

Immediately after project completion, a copy of the final project report must be sent to the NADE Certification Council and to the NADE office by the project coordinator.  Fees may be assessed for costs associated with access to the information.  

The privacy of all institutions that have submitted information for Certification will be maintained at all times. The researcher must agree to protect the privacy of all institutions reviewed in the research as well as in all reports issued as a result of the study unless specific permission to reveal the source of the information is obtained directly from the institution.  

The researcher must agree to adhere to the NADE Code of Ethics and policies, including those on academic integrity and confidentiality. 

Additionally, only those applications for which the Council has a release form, signed by the institution, will be available to researchers.  

Written requests should be submitted to the NADE Certification Council Chair, whose address is available at the NADE Certification website, < www.nadecertification.net >.  Requests may be copied to the Executive Board at the official NADE address, located on the NADE website, < www.nade.net >.
A copy of this Policy will be included in the appendices of the NADE Certification Training Manual and release forms will be included as part of all Application packets.
Approval Requested 6/2008  

Cross References: NADE Policy A-5
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